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APPENDI X C

MAI NTENANCE ACTI VI TI ES
TASK:  Mai ntenance Activities
SUBTASK: Mai nt enance of Equi pnent
THI'S CHECKLI ST:  Production Control
ORGANI ZATI ON:
ACTI ON OFFI CER
REVI EVER
DATE COVPLETED
ASSESSABLE FOA: The specific manager responsible for using this
checklist will be designated by the Chief of the Logistics Ofice
supporting the FOA. The responsi ble principal and mandatory
schedul e for using the checklist will be reviewed and approved by
t he FOA Conmander
Step 1. Determne if Mii ntenance Plans are on hand and current.

Ri sk: M ssion acconplishnment will be jeopardized if a maintenance
plan is not foll owed.

Control (Objective: Ensure that a nmaintenance plan is in place, on
hand, and current.

Control Technique: Review and anal yze nmai nt enance pl ans for
adequacy.

Test Question:
1. Does the activity have a current maintenance plan on hand?

Response: YES NO NA
Remar ks:

2. |Is the nmai ntenance plan current?

Response: YES NO _ NA
Remar ks:

3. Are all personnel famliar with the contents of the maintenance
pl an?

Response: YES NO NA
Remar ks:
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4. Are there established procedures for review ng and updating the
mai nt enance pl an?

Response: YES NO NA
Remar ks:

5. Are the procedures to ensure that the maintenance plan is
fol | oned?

Response: YES NO NA
Remar ks:

EVENT CYCLE: Ofice Procedures

Step: Inefficient use of resources wll degrade m ssion
acconpl i shnent.

Control Objective: Ensure that shop production is planned
ef fectively.

Control Technique: Periodic inspections and reviews of records by
supervi sory personnel .

Test Question:

1. Are controls in place that ensure work request order nunbers
are recorded pronptly when received?

Response: YES NO NA
Remar ks:

2. Have the work orders been prepared per the nai ntenance plan?

Response: YES NO NA
Remar ks:

3. Are controls adequate to ensure that sufficient repairs parts
are on hand or on order for each job?

Response: YES NO NA
Remar ks:

4. Are controls adequate to ensure that the work can be conpl eted
prior to mssion requirenents for the equi pnent?

Response: YES NO NA
Remar ks:
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5. Are controls adequate to ensure that appropriate tools and test
equi pnent are on hand?

Response: YES NO NA
Remar ks:

6. Are procedures in place to ensure that the standard man- hour
usage for the task to be perforned is used to determ ne | abor
cost ?

Response: YES NO NA
Remar ks:

7. Are direct and indirect | abor cost included in the total |abor
cost?

Response: YES NO NA
Remar ks:

8. Are procedures in place to ensure that all parts, |abor, and
material are charged to the appropriate work order?

Response: YES NO NA
Remar ks:

9. Are procedures in place to ensure that repair part fabrication
is initirated only when necessary?

Response: YES NO NA
Remar ks:

10. Are there quality control procedures in place to ensure that
all repairs are properly conpleted and deferred work is properly
annot at ed?

Response: YES NO NA
Remar ks:

11. Are procedures in place to ensure that actual parts
consunption data are reported pronptly to the appropriate
mai nt enance coordi nator?

Response: YES NO _ NA
Remar ks:

EVENT CYCLE: FOA execution of the maintenance pl an.

Step 1. Regul atory gui dance.
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Risk: An ineffective and inefficient naintenance program due to
nonconpl i ance with regul atory gui dance.

Control Objective: Ensure that FOA nmai ntenance plans conply with
ER 750-1-1

Control Techniques: Periodic reviews and inspections.
Test Question:

1. Are procedures in place to ensure regulatory docunents are on
hand and current?

Response: YES NO NA
Remar ks:

2. Are controls in place to ensure that staffing |levels are
adequate to support the programeffectively?

Response: YES NO NA
Remar ks:

3. Does an effective training program exist?

Response: YES NO NA
Remar ks:

4. Are procedures in place to ensure enpl oyee conpetency?

Response: YES NO NA
Remar ks:

5. Are procedures in place to identify appropriate program fundi ng
| evel s?

Response: YES NO NA
Remar ks:

6. Are controls in place to ensure that each enpl oyee possesses an
adequat e job description?

Response: YES NO NA
Remar ks:

7. Have insurable standards been devel oped for each task
acconpl i shed?
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Response: YES NO NA
Remar ks:

Step 3: Quality assurance

Risk: The quality assurance for nmintenance naY not be
functioning effectively, and this condition could continue for an
extended tinme w thout detection and correction.

Control Cbjective: To ensure that the quality assurance program
at each mai ntenance | ocation works effectively.

Control Techni que:

1. Quality Service Reviews (QSRs) of the QA program are conducted
periodically at every maintenance activity.

2. Reporting of the status of corrective actions on QSRs
recomendations is required and continues until the corrective
actions are conpl ete.

3. Diagnoses and final quality control inspection are conpleted on
al | equi pnment bei ng wor ked on.

Test Question:

1. Has a quality service review of the quality assurance program
been conducted within the |last two years by the supporting FOA?

Response: YES NO NA
Remar ks:

2. If prior QSR reports contain recommendations to correct
weaknesses in (or 1nprove) the QA program has a systemfor
monitoring and reporting on the status of corrective actions been
est abl i shed?

Response: YES NO NA
Remar ks:

3. If corrective action have been reported as conpl eted, was the
conpl eted status agreed to by the QSR i nspector?

Response: YES NO _ NA
Remar ks:

4. Are procedures in place to ensure conpliance with diagnosis and
final inspection guidance?
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Response: YES NO NA
Remar ks:

5. Are procedures in place to ensure that adequate test,
measur enent, and di agnostic equi pnent (TMDE) test equi pnent and
gui dance avail able to support the progranf

Response: YES NO NA
Remar ks:

EVENT CYCLE: QOperator Qualification

Step: Use qualified and properly |icensed operators.

Risk: Inefficient use of resources degrade equi pnent
avai lability.

Control Objective: Qualified personnel are properly licensed.

Control Technique: Review of operator qualifications and
reconcile SF 46 and DA Form 348 on a recurring basis.

Test Question:

1. Is there an established programto train individuals who are
not qualified?

Response: YES NO NA
Remar ks:

2. Does all equipnent have an assigned |icensed operator?

Response: YES NO NA
Remar ks:

3. Are persons designated and qualified to give road tests on
uni que equi pnent ?

Response: YES NO NA
Remar ks:

4. Do civilians with an SF 45 have a valid state drivers |icense?

Response: YES NO _ NA
Remar ks:

EVENT CYCLE: Dispatch Systens
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Step: Dispatching equi pnent.

Ri sk: Ineffective dispatching of equi pnent degrades availability
and mai nt enance.

Control Objective: Equipnent is property dispatched.
Test Question:

1. Is operator Equi pnrent Mi ntenance Checks and Services (EMCS)
performed as per EP 750-1-1 using the proper nanual ?

Response: YES NO NA
Remar ks:

2. Do mai ntenance coordinators effectively reviews EMCS prior to
di spat chi ng equi pnent ?

Response: YES NO NA
Remar ks:

3. Does the maintenance coordinator check for a valid |icense
prior to dispatching equipnent?

Response: YES NO NA
Remar ks:

4. |s care exercised to ensure that equipnent is suited for the
m ssion for which it is dispatched?

Response: YES NO NA
Remar ks:

5. Does the maintenance coordinator maintain a control record of
equi pnment on di spat ch?

Response: YES NO NA
Remar ks:

6. |Is equi pnent on extended di spatch reduced to the naxi mum
extent?

Response: YES NO _ NA
Remar ks:

7. Are dispatch vehicles rotated to equalize wearout factors?
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Response: YES NO NA
Remar ks:

8. Is a register maintained for governnent credit cards?

Response: YES NO NA
Remar ks:

| attest that the above listed internal controls provide
reasonabl e assurance that Corps resources are adequately
safeguarded. | amsatisfied that if the above controls are fuII%
operational, the internal controls for this subtask throughout the
Cor ps are adequate.

Director, Directorate of Logistics Managenent HQUSACE FUNCTI ONAL
PROPONENT

| have reviewed this subtask within ny organi zati on and have

suppl enented the prescribed internal control review checklist when
warranted by uni que environnental circunstances. The controls
prescribed 1n this checklist, as anended, are in place and
operational for ny organization (except for the weaknesses
described in the attached plan, which includes schedul es for
correcting the weaknesses).

OPERATI NG MANAGER ('SI ghat ur e)



